
PHILOSOPHY OF MINISTRY
R.G. Murray

24960 Walnut St. Apt #19

Newhall, CA 91321

January, 2009

CONTENTS

1The Role of the Scriptures in Ministry

The Purpose of the church.
1
The Spirit of godly Leadership
2
The function of the Pastors in the church
3
The function of the Deacon/Deaconess position
4
what should we do in the Sunday Worship service
5
The heart of the Outreach ministries
5
The Role of Missions
6
connecting the church together with the Small Groups ministry
7
bringing maturity through the Training ministries
8
looking to the future with the Children’s/Youth ministries
8
The role of Music in the CHURCH
8
Bibliography
10


The Role of the Scriptures in Ministry

Key Verse - (2Tim 3:16-17 NASB 95) “All Scripture is inspired by God and profitable for teaching, for reproof, for correction, for training in righteousness; so that the man of God may be adequate, equipped for every good work.”
Key Concept - The scriptures are sufficient to make the men (and women) of God complete and mature in their faith.  

Practical applications - 
a. The best method of interpreting the Bible is the literal, grammatical, historical, approach. Only this method that allows the scriptures to speak authoritatively for themselves.

b. The Sunday sermons should generally go through a book of the Bible and strive to expound every verse in the text. Seeking to teach the church the whole counsel of God.

c. Only the scriptures can give us the authoritative answers from God to deal with all the problems we face. Psychology and various other philosophies may make interesting observations about the actions of man, but only the Bible can give us God’s answers to man’s fundamental problems. 

d. Biblical counseling is sufficient to solve all the nonphysical problems people face. The best trained counselor in the world is a person who knows their Bible, knows the human heart, and knows how to apply the principles of scriptures to the heart problems.

e. The Bible contains all the knowledge we need to become the mature men and women of God we are called to be. 

f. The Bible is the final authority for all matters of faith and practice in the church.

g. Spiritual maturity comes through obedient application of biblical principles to the real life situations we find ourselves in every day.

h. The scriptures must be central to all the church seeks to accomplish. 

The Purpose of the church.


Key Verses - (Matt 28:18-20 NASB 95) “And Jesus came up and spoke to them, saying, “All authority has been given to Me in heaven and on earth. “Go therefore and make disciples of all the nations, baptizing them in the name of the Father and the Son and the Holy Spirit, teaching them to observe all that I commanded you; and lo, I am with you always, even to the end of the age.””

(Mark 16:15 NASB 95) “And He said to them, “Go into all the world and preach the gospel to all creation.”

(Acts 2:42 NASB 95) “They were continually devoting themselves to the apostles’ teaching and to fellowship, to the breaking of bread and to prayer.”

(Eph 4:11-12 NASB 95) “And He gave some as apostles, and some as prophets, and some as evangelists, and some as pastors and teachers, for the equipping of the saints for the work of service, to the building up of the body of Christ;”

(Rom 12:6a NASB 95) “Since we have gifts that differ according to the grace given to us, each of us is to exercise them accordingly: 
Key Concepts – Despite the book bearing this title and the phenomena of the “Purpose Driven Church” which has swept through Christendom we shouldn’t avoid asking the question, “What is the purpose of the church?” If we don’t answer this question we’ll wander aimlessly, if we answer it incorrectly we may do worse than just wander.
 

We must know what the purpose of the church is so that we can measure whether or not we are accomplishing all that God has given the church to do. 

 I see at least five broad purposes of the church. 

1. The church should evangelize the entire world - Mark 16:15.

2. The church should make disciples of all nations, teaching, and baptizing them - Matt 28:18-20.

3. The church should engage in corporate prayer, communion, and worship - Acts 2:42.
4. The church should provide a place for fellowship with one another - Acts 2:42.
5. The church should provide a place for everyone to engage in ministry - Eph 4:11-12; Romans 12:6a.
Practical applications -
1. The church will experience health and spiritual growth when these five purposes are balanced in the life of the church. We cannot ignore or minimize any of these purposes. Each one must be taken into account as the church sets it priorities and goals.

2. However, the final goal of all ministries, from preaching, to singing, to teaching, and training is to produce mature disciples of Christ. The church exists to call sinners out from the world, to crucify their flesh, die to themselves, and become disciples of Christ. It does not exist to provide spiritual entertainment to people who may have some interest in spiritual things.

3. To illustrate: the church would be best though of a manufacturing plant that produces disciples of Christ. This is a measurable, obtainable, and Biblical goal. On the other hand we should be careful to not see the church as a restaurant where we serve up a menu of ministries for people to choose from, hoping growth occurs by offering up a better selection than the other churches in the area. This tends to only reinforce the consumer mentality many people already have when “church-shopping” and creates an expectation to have a, “needs met” church experience rather than a, “crucified with Christ” discipleship experience. 


The Spirit of godly Leadership


Key Verse - (Matt 20:25-28 NASB 95) “But Jesus called them to Himself and said, “You know that the rulers of the Gentiles lord it over them, and their great men exercise authority over them. “It is not this way among you, but whoever wishes to become great among you shall be your servant, and whoever wishes to be first among you shall be your slave; just as the Son of Man did not come to be served, but to serve, and to give His life a ransom for many.”
Key Concept - Positions of leadership in the church are given to people by God so they can serve and empower all the people for ministry, not to exalt themselves. Leadership is best practiced with a group of people who can humbly acknowledge they need each other. The poison of pride will isolate us, make us critical and unteachable. But humility will build unity, openness, graciousness, and promote a teachable spirit. When God set out the qualifications for church leadership it wasn’t a list of abilities, it was a list of character qualities. The ability to run an office; to balance the books, organize papers, plan a calendar, etc., these are all important abilities but they are not biblical qualifications for a church leader. Their lack is not a reason to reject a morally qualified person from leading in the church. We need to do things decently and orderly, but the church is not just a business, nor should the people in charge have a business mindset. 
Practical applications -
a. The best leaders are the best servants.

b. The purpose of leadership is to help others succeed, see the potential in others, be encouraging, fan the flames of vision in other people. 

c. The greatest leader is the one who sacrifices the most. 

d. Biblically minded leaders see their authority as coming from God so power grabbing and territorialism are unnecessary.  

e. The number of people you have raised up in ministry measures success, not how many people are under you in ministry.

f. Everyone, in whatever ministry they are doing, should be striving to train a replacement person.


The function of the Pastors in the church

Key Verses - (Eph 4:11-12 NASB 95) “And He gave some as apostles, and some as prophets, and some as evangelists, and some as pastors and teachers, for the equipping of the saints for the work of service, to the building up of the body of Christ;”

(1Tim 3:1-7 NASB 95) “It is a trustworthy statement: if any man aspires to the office of overseer, it is a fine work he desires to do. An overseer, then, must be above reproach, the husband of one wife, temperate, prudent, respectable, hospitable, able to teach, not addicted to wine or pugnacious, but gentle, peaceable, free from the love of money. He must be one who manages his own household well, keeping his children under control with all dignity (but if a man does not know how to manage his own household, how will he take care of the church of God?), and not a new convert, so that he will not become conceited and fall into the condemnation incurred by the devil. And he must have a good reputation with those outside the church, so that he will not fall into reproach and the snare of the devil.”
Key Concept - The function of the pastors in the church, (and there should be several as soon as possible) is to equip the saints to do the work of the ministry. They should be seasoned, qualified men, who have consistently shown the character necessary to lead the church of God.

Practical applications -
1. First and foremost: Elders must be humble, teachable, open, gentle, forgiving, truthful, given to hospitality, lovers of good men, sober, able to teach by life and example as well as with words. A man who can’t hear his faults when they are given to him by a group of men who lovingly wish to help him overcome them (not crucify him for them) has no place on an elder board. Sadly some men only seek the position because they love to have the preeminence. So when someone seeks to correct or instruct them, rather than see the hand of God maturing them, they feel threatened. They may even become manipulative, secretive, planting and gathering gossip while plotting sedition against their perceived “enemies.” No one who acts like this should be in church leadership. 

2. The pastors are not to do all the ministry for people, they are to train everyone for the ministry God has called each one to perform. Administratively, the leadership should provide a clear path of development with incremental, attainable steps so each person in the church can continue to grow and be challenged. 
3. The position of Elder, Pastor, or Overseer, are identical in the New Testament.

4. The job of the pastoral staff is to help people succeed in ministry. The pastoral staff is successful when everyone in the church has a ministry and is able to perform it to the best of their ability. They are the chief facilitators, striving to help people achieve their ministry vision.

5. The Pastoral staff is comprised of several men who are biblically qualified to be elders, and who each head up one or more ministries in the church. An elder is to have specific responsibilities and ministries he is accountable for. Serving on the elder board is a privilege that carries great responsibility.

6. Though the scriptures have much to say about the duties of the pastors, when the actual list of qualifications is given it has very little to do with specific duties but very much to do with character qualities. 

7. Elders must be godly men everyday of the week. Their families must be in order, and they must be examples to the flock. Kindness, compassion, gentleness, meekness, and faith are to characterize the elders. 


The function of the Deacon/Deaconess position

Key Verses - (1Tim 3:8-13 NASB 95) “Deacons likewise must be men of dignity, not double-tongued, or addicted to much wine or fond of sordid gain, but holding to the mystery of the faith with a clear conscience. These men must also first be tested; then let them serve as deacons if they are beyond reproach. Women must likewise be dignified, not malicious gossips, but temperate, faithful in all things. Deacons must be husbands of only one wife, and good managers of their children and their own households. For those who have served well as deacons obtain for themselves a high standing and great confidence in the faith that is in Christ Jesus.”

(Phil 4:3 NASB 95) “Indeed, true companion, I ask you also to help these women who have shared my struggle in the cause of the gospel, together with Clement also and the rest of my fellow workers, whose names are in the book of life.”
Key Concept - Deacons/Deaconess are people who desire to help facilitate the work of the ministry. They assist the Pastors in the duties of the ministry. 

Practical applications -
1. Whereas the Elders are the men who lead the particular ministries of the church, the deacons are people with exemplary moral character but only desire to help, they don’t want to be in charge of an entire ministry, these people fall into the role of deacons.

2. Interestingly, there are no specific job descriptions for the deacon/deaconess position save that they serve the church. Given the variety of possible jobs that need to be performed in the church I think this is a very deliberate omission on the part of the NT writers. Therefore each church is free to define the role of the Deacon/Deaconess as the needs of the ministry arise.

3. And, as with the elders, each time a list of qualifications is produced it has only a little to do with the duties to be performed and everything to do with the character of the person. God seems much more interested in what kind of person a deacon is, rather than exactly what their particular duties are.


what should we do in the Sunday Worship service

Key Verses - (Acts 20:7 NASB 95) “On the first day of the week, when we were gathered together to break bread, Paul began talking to them, intending to leave the next day, and he prolonged his message until midnight.”

(1Cor 16:2 NASB 95) “On the first day of every week each one of you is to put aside and save, as he may prosper, so that no collections be made when I come.”

(2Tim 4:2 NASB 95) “preach the word; be ready in season and out of season; reprove, rebuke, exhort, with great patience and instruction.”

(Heb 10:25 NASB 95) “not forsaking our own assembling together, as is the habit of some, but encouraging one another; and all the more as you see the day drawing near.”
Key Concept – On Sunday we gather as a group, we sing, fellowship, have communion, and hear the preaching of the Word of God.

Practical applications – 

1. The church service provides a unique God ordained opportunity for people to gather together and worship. Worship is making God look good. We worship with excellent music, excellent preaching, and excellent praying. People should go away from our services impressed with our effort to strive for excellence before God, even if we don't always achieve it
2. The gathering of the saints on Sunday is not optional. This is the service where we set the pace for the church. This is the service of encouragement. Here is where vision and community are shared. 

3. The message of the blood of Jesus should be worked into every sermon on Sunday morning if at all possible. But the Sunday morning messages must contain more than the gospel, they must also contain the milk and meat of the word so all the saints can feast. 

4. Our relationship to others reflects our true relationship to God. The church is the body of Christ and so our love toward Christ is displayed by how we love each other. It is through our relationship to other Christians we have the opportunity to see the real love of God in action. It is not possible to have a great "personal" relationship with God if we dislike, offend, and avoid other Christians. We must show our love for God by loving each other.

The heart of the Outreach ministries

Key Verses - (Acts 1:8 NASB 95) “but you will receive power when the Holy Spirit has come upon you; and you shall be My witnesses both in Jerusalem, and in all Judea and Samaria, and even to the remotest part of the earth.””

(1Cor 9:19-23 NASB 95) “For though I am free from all men, I have made myself a slave to all, so that I may win more. To the Jews I became as a Jew, so that I might win Jews; to those who are under the Law, as under the Law though not being myself under the Law, so that I might win those who are under the Law; to those who are without law, as without law, though not being without the law of God but under the law of Christ, so that I might win those who are without law. To the weak I became weak, that I might win the weak; I have become all things to all men, so that I may by all means save some. I do all things for the sake of the gospel, so that I may become a fellow partaker of it.”
Key Concepts – We are witnesses of what God has done for us. To effectively share the gospel with all people is going to be challenging work.

Practical applications – 

1. The Gospel works. God is building the church, but we must strive to find the souls God is calling into His kingdom. And it is the job of everyone to carry the gospel into his or her circle of influence. Nothing promotes spiritual growth faster than sharing the gospel to a hostile world. It will drive us to pray more, study more, and to live more righteously.
2. This ministry is not optional.

3. Not all have the gift of evangelism certainly, but everyone can be a witness of what God has done in their life. 

4. Effectively sharing the gospel is continuously challenging work, there is no, “magic bullet”, single most effective way to preach the gospel. Each group of people will require new strategies and efforts.

5. Gospel methods that may have worked fabulously in the past may not work well at all today. We must be willing to be creative, flexible, and sensitive to the best method of reaching different people. 

6. Practices are many, principles are few, practices always change, principles never do.


The Role of Missions

Key Verses –

 “Go therefore and make disciples of all the nations, baptizing them in the name of the Father and the Son and the Holy Spirit. (Mt 28:19)

And He said to them, “Go into all the world and preach the gospel to all creation. (Mark 16:15)

“But you will receive power when the Holy Spirit has come upon you; and you shall be My witnesses both in Jerusalem, and in all Judea and Samaria, and even to the remotest part of the earth.” (Acts 1:8 NASB)

“I also say to you that you are Peter, and upon this rock I will build My church; and the gates of Hades will not overpower it.”(Matt 16:18 NASB)
And they bear witness to your love before the church; and you will do well to send them on their way in a manner worthy of God.(3Jo 6 NASB)

“How then will they call on Him in whom they have not believed? How will they believe in Him whom they have not heard? And how will they hear without a preacher? How will they preach unless they are sent? Just as it is written, “How Beautiful Are The Feet Of Those Who Bring Good News Of Good Things!” (Rom 10:14-15 NASB) 
Whenever I go to Spain--for I hope to see you in passing, and to be helped on my way there by you, when I have first enjoyed your company for a while (Romans 15: 24 NASB)

Key Concepts – 

God’s ultimate strategy for world evangelism is to build strong local churches. Missionaries cannot go if they are not sent (strongly implying physical/financial support.)

Churches should support missionaries as evidenced by Paul’s direct appeal to the churches to support his missionary efforts.

Practical applications –

1. The church should seek to first support organizations, agencies, and missionaries that have as a primary goal to plant a church, not just feed the poor or educated the children (though both of those activities are biblical and worthy, in the multigenerational plan, planting a church is going to see the long term blessing of God).

2. Missionaries should be supported by the local church to the full extent possible. The ideal situation would be having the finical ability to consider the missionary as part of the church staff at a foreign location.  If that is not possible then all effort should be made to significantly support a few missionaries so people can connect with them and pray for them and be involved with their ministry and lives. (Acts 13:1-3)
connecting the church together with the Small Groups ministry

Key Verse - (Luke 6:13 NASB 95) “And when day came, He called His disciples to Him and chose twelve of them, whom He also named as apostles:”
Key Concept – Imagine God appeared to you and said he wanted you to come up with a plan to change the world for a thousand years, Oh, and by the way, you can only implement your plan for 3 ½ years and then he’s taking you home. How would you ever do it? God’s solution, when he became a man, was to start a small group. Jesus changed the world by pouring his life into 12 ordinary men for three and a half years. He ate, slept, walked, talked, taught, and empowered them. And then he died for them. The small group ministry, run by trained men, can transform any church. 

Practical applications –

1. Small groups are the key to caring for people. 

2. Small group are strategic for the training of new leaders. 

3. Small groups can make everyone feel they are a part of the church.

4. Small groups promote accountability and spiritual growth. 

5. Small groups allow the leadership to care for all the people in a large church.

6. Small groups can specialize their ministry focus to accomplish specific tasks. 

7. Small groups can build relationships that will last a lifetime.

8. Small groups can create relationships that will transform people at the personal level.

9. Small groups give everyone a chance to share their prayer requests.

10. Small groups follow the example of Moses, Jesus, and Paul.


bringing maturity through the Training ministries


Key Verse - (Eph 4:11-12 NASB 95) “And He gave some as apostles, and some as prophets, and some as evangelists, and some as pastors and teachers, for the equipping of the saints for the work of service, to the building up of the body of Christ;”
Key Concept - The work of the ministry is to be carried out by the saints, not just the apostles, prophets, evangelists, and pastor teachers. The body of Christ is called to build itself.

Practical applications –
1. Once salvation occurs we must be ready as a church to help people grow and mature and develop in their faith. People must find a ministry they can do with enthusiasm, and they must have opportunity to learn the word. The church needs to have a clear strategy on how to train and incorporate into the church the people who come through the doors. 

2. Ministry is where the saints put into practice the truths learned from the bible. Ministry is where we find true fulfillment and purpose in our Christianity. God has given each of us a spiritual gift. Ministry is where this gift finds its full potential. If we don't grow and develop a ministry then truth is only an interesting set of facts, something to learn, contemplate, and debate. But the work of conducting a living, breathing, ministry will show us how the bible works, not just what it says.
3. Counseling, evangelism, teaching, caring, training, and a whole host of other ministries can all be effectively carried out by trained people in the church.

4. Each person in the church should be equipped to perform a ministry. 

5. The church is built up best when the most people are actively engaged in ministry.


looking to the future with the Children’s/Youth ministries

Key Verse - (Matt 19:14 NASB 95) “But Jesus said, “Let the children alone, and do not hinder them from coming to Me; for the kingdom of heaven belongs to such as these.””
Key Concept - Children are open to the gospel and they should be encouraged to believe it.

Practical applications – 

1. Children should be introduced to the gospel and instructed to repent from their sin as soon as possible.

2. The youth group is a vital ministry of any church and should be given a high priority.

3. The future of the church will be directly related to its ability to reach the youth. 

4. Any church that is not reaching and training young people is dying.


The role of Music in the CHURCH

Key Verses - (Col 3:16 NASB 95) “Let the word of Christ richly dwell within you, with all wisdom teaching and admonishing one another with psalms and hymns and spiritual songs, singing with thankfulness in your hearts to God.”

(Eph 5:18-20 NASB 95) “And do not get drunk with wine, for that is dissipation, but be filled with the Spirit, speaking to one another in psalms and hymns and spiritual songs, singing and making melody with your heart to the Lord; always giving thanks for all things in the name of our Lord Jesus Christ to God, even the Father;”
150 Psalms

Key Concept - Music is not optional; it is a biblically mandated means of worshipping God. Through music we can teach and admonish one another as well as express out thanks to God.

Practical applications – 

1. The words we sing are essential. Music teaches and admonishes us so we must have doctrinally sound words and good theology expressed when we sing. The words need to be understandable, and the tune should be sufficiently identifiable that we should be able to sing some portion of the song to ourselves as we go about our day.

2. Very clearly, given that God has chosen to preserve all the words to 150 Psalms, (and various other songs in the Bible) but none of the tunes, notes, or rhythms, God is nowhere near as concerned about the style of music as he is about the teaching of the words. 

3. God gifts every generation with new musicians. So there is no particular virtue to singing an old tune except that perhaps many people will know it. And we must remember that many of the songs we cherish today as, “old favorites” were once thought of as, “new fangled noise” to many of the people who originally heard them.

4. Every generation seems to have a strong preference for the music they were raised with, so everyone from young to old needs to show love, understanding, and accommodation in the discussion of this issue.

5. I believe a blended style of music that puts some contemporary life into the magnificent words of the old hymns can work very well.    
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